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Code of Ethics 2002

The United Way of Delaware County (United Way) is committed to the highest ethical standards. Indeed, based on the unique trust placed in United Way to serve the public good, we have a special obligation to act ethically.

The success of the United Way system and our reputation depend upon the ethical conduct of everyone affiliated with the United Way. Volunteers, staff, and representatives set an example for each other, and for member United Way organizations, by their pursuit of excellence in high standards of performance, professionalism, and ethical conduct.

This United Way Code of Ethics (Code) is based on our mission and guided by our fundamental values-- 

· Integrity,

· Impact, 

· Volunteerism,

· Inclusiveness, and 

· Leadership

We are mindful that these core values must be clearly articulated,

communicated and continuously reinforced. In addition, more detailed policies, guidelines, explanations, definitions and examples are often needed to bring these values into actual practice. While no document can anticipate all of the challenges that may arise, the Code communicates key guidelines and will assist United Way volunteers, staff and representatives in making good decisions that are ethical and in accordance with applicable legal requirements. 

1.
PERSONAL AND PROFESSIONAL INTEGRITY
A personal commitment to integrity in all circumstances benefits each individual as well as the organization. We therefore:

• Strive to meet the highest standards of performance, quality,

service and achievement in working towards the United Way                                             mission.

• Communicate honestly and openly and avoid                    misrepresentation.

• Promote a working environment where honesty, open          communication and minority opinions are valued.

• Exhibit respect and fairness toward all those with whom we

  come into contact.

2.
 ACCOUNTABILITY
United Way is responsible to its stakeholders, which include member United Way organizations, donors and others who have placed faith in United Way. To uphold this trust we:

• Promote good stewardship of United Way resources, including membership fees, grants and other contributions that are used to pay operating expenses, salaries, and employee benefits.

• Refrain from using organizational resources for non-United Way purposes.

• Observe and comply with all laws and regulations affecting

  United Way.

3.
SOLICITATIONS AND VOLUNTARY GIVING

The most responsive contributors are those who have the

opportunity to become informed and involved. We therefore:

• Subscribe to and support the Donor Bill of Rights in all of our fund raising practices. Employees engaged in fund raising shall adhere to the Association of Fund Raising Professionals Standards of Professional Practice. In addition we will:

• Promote voluntary giving in dealing with donors and vendors.

• Refrain from any use of coercion in fundraising activities,

  including predicating professional advancement on response to solicitations.

4.
DIVERSITY AND EQUAL OPPORTUNITY
United Way is an equal opportunity employer and is committed to the principle of diversity.  The United Way has established by policy our commitment to afford equal employment opportunity to qualified individuals regardless of their race, color, religion, sex, national origin, age, physical or mental handicap, or veteran status and to conform with the content and spirit of applicable Equal Opportunity and Affirmative Action laws and regulations.  This policy is intended to apply to those actions related to both employees and applicants for employment

All employment activities including, but not limited to, hiring, promotion, demotion, recruitment, advertising, discharge and range of pay shall be conducted on the basis of job-related qualifications, ability and performance.

The United Way is committed to providing a work environment that is free of discrimination and unlawful harassment.  Actions, words, jokes, or comments based on an individual’s sex, race, ethnicity, age, religion, or any other legally protected characteristic will not be tolerated.  

5.
CONFLICTS OF INTEREST
To avoid any conflict of interest or the appearance of a conflict of interest which could tarnish the reputation of United Way as well as

undermine the public’s trust in all United Way organizations,

United Way staff and representatives:

• Avoid any activity or outside interest which conflicts or appears to conflict with the best interest of United Way, including involvement with a current or potential United Way vendor, grantee, or competing organization unless disclosed to and not deemed to be inappropriate by the United Way Board Ethics Committee.

• Ensure that outside employment and other activities do not adversely affect the performance of their United Way duties or the achievement of United Way’s mission.

• Ensure that travel, entertainment and related expenses are incurred on a basis consistent with the mission of United Way and not for personal gain or interests.

• Decline any gift, gratuity or favor in the performance of United Way duties except for promotional items of nominal value, and any food, transportation, lodging or entertainment unless directly related to United Way business.

• Refrain from influencing the selection of staff, consultants or

  vendors who are relatives or personal friends or affiliated with,

  employ, or employed by a person with whom they have a relationship that adversely affects the appearance of impartiality.

United Way Volunteers:

· All Trustees, Members and employees of the United Way of Delaware County shall scrupulously avoid any conflict between their own respective individual interests and the interests of the United Way of Delaware County, in any and all actions taken by them on behalf of the United Way of Delaware County, in their respective capacities.

· Situations where Trustees or Members derive financial benefits from Board or Committee service should be avoided.  However, in the event any Trustees or Members of the United Way of Delaware County should have any direct or indirect interest in, or relationship with, any individual or organization which proposes to enter into any transaction with the United Way of Delaware County, for the sale, purchase, lease or rental of property or to render or employee services, personal or otherwise, or receive pecuniary consideration from the United Way of Delaware County, in the form of a fee or a grant, such Trustees or Members shall forthwith give the Board of Trustees of the United Way of Delaware County notice with full factual disclosure, of such interest or relationship and shall thereafter absent themselves during both explicit review of the matter by the Board and its voting on the matter and refrain from otherwise attempting to affect its decision to participate or not to participate in such transactions.  

· Minutes of appropriate meetings should reflect that such disclosure was made, that such Trustees or Member abstained from voting and was not counted for the purpose of determining a quorum, and that the terms of the transaction were determined to be fair and reasonable to the United Way of Delaware County. 

·  Where appropriate, competitive costs and pricing should be introduced to establish that a transaction or fee for services rendered is fair and reasonable.

· A copy of this statement shall be furnished to each Trustee, member and appropriate employee who is presently serving the United Way of Delaware County, or who may hereafter become associated with the United Way of Delaware County.  

· Each Trustee, Member, and appropriate employee shall, annually execute a declaration disclosing any relationships which may present a potential conflict and indicating that he or she has read this conflict of interest policy statement.

· The Audit Committee will be responsible for evaluation of potential conflict of interest situations and for making recommendations to the Board of Trustees, Members regarding their disposition.

· Any Allocations Committee  member or United Way board member experiencing a conflict of interest through any type of affiliation with non-profit agencies applying for funding should disqualify themselves from evaluation of the application in conflict. 
6.
CONFIDENTIALITY AND PRIVACY

Confidentiality is a hallmark of professionalism. We therefore:

• Ensure that all information, which is confidential, privileged or

  nonpublic, is not disclosed inappropriately.

• Respect the privacy rights of all individuals in the performance of their United Way duties.

· Information regarding current or potential donors shall be  collected in accordance with the Association of Professional Researchers for Advancement standards of ethical practice. 

· These standards include confidentiality, accuracy, relevance, accountability, and honesty. 

· Donor information is the property of the United Way of Delaware County and shall not be given to persons other than those who are involved with the cultivation or solicitation of funds or those who need that information in the performance of their duties for the United Way of Delaware County.

7. 
POLITICAL CONTRIBUTIONS

United Way encourages individual participation in civic affairs. However as a charitable organization, United Way may not make contributions to any candidate for public office or political committee and may not intervene in any political campaign on behalf of or in

opposition to any candidate for public office. We therefore:

• Refrain from making any contributions to any candidate for public office or political committee on behalf of the United Way.

• Refrain from making any contributions to any candidate for public office or political committee in a manner that may create the appearance that the contribution is on behalf of the United Way.

• Refrain from using any organizational financial resources, facilities or personnel to endorse or oppose a candidate for public office

• Clearly communicate that we are not acting on behalf of the organization, if identified as an official of the United Way, while engaging in political activities in an individual capacity.

• Refrain from engaging in political activities in a manner that may create the appearance that such activity is by or on behalf of the United Way.

8.
AGENCY RELATIONSHIPS

The United Way shall maintain a system for the admission of agencies to the United Way and for the distribution to those agencies of United Way funds. This system shall be responsive to the needs and values of the whole community, encourage the blending of agency interests into a common need without duplication or voids, and not threaten the integrity or responsible self-interest of each agency. 

Working within this framework, each agency is expected to define objectives and methods in precise terms, after having seriously considered viable alternatives, and to develop its own sources of support/revenue to the fullest extent possible within the terms of existing agreements.  

The United Way 

· may not interfere in the management of internal agency affairs.  

· through the Allocations Committee and its Board of Trustees retain the right to evaluate the services rendered relative to the whole United Way program and objectives.

· maintain compliance with requirements set forth in  its Code of Regulations

· assist member agencies in meeting the requirements of this manual

· apply its policies in a uniform manner.

9.
GUIDANCE AND DISCLOSURE

Volunteers, staff, and representatives are encouraged to seek

guidance from the Board Ethics Committee concerning the interpretation or application of this Code of Ethics. Any known or possible breaches of the Code of Ethics should be disclosed. Staff and representatives should contact a supervisor. Volunteers should contact a member of the Board Code of Regulations Committee. Reports of possible breaches will be handled in the following manner:

• All reports of possible breaches will be treated in confidence as much as the organization’s duty to investigate and the law allow. If confidentiality cannot be maintained, the individual disclosing the possible breach will be notified.

• All reported breaches will be investigated and, if needed, appropriate action taken based upon the policies of the organization.

• Retaliation against a person who suspects and reports a breach in good faith will be treated as an independent breach of the Code.

• United Way affirms prompt and fair resolution of all reported breaches.

10.
THE DONOR BILL OF RIGHTS

Philanthropy is based on voluntary action for the common good. It is a tradition of giving and sharing that is primary to the quality of life. To ensure that philanthropy merits the respect and trust of the general public, and that donors and prospective donors can have full confidence in the nonprofit organizations and causes they are asked to support, we declare that all donors have these rights:

I. 
To be informed of the organization’s mission, of the way the organization intends to use donated resources, and of its capacity to use donations effectively for their intended purposes.

II. 
To be informed of the identity of those serving on the organization’s governing board, and to expect the board to exercise prudent judgment in its stewardship responsibilities. 

III. 
To have access to the organization’s most recent financial statements.

IV. 
To be assured their gifts will be used for the purposes for which they were given.

V. 
To receive appropriate acknowledgement and recognition. 

VI. 
To be assured that information about their donation is handled with respect and with confidentiality to the extent provided by law.

VII. 
To expect that all relationships with individuals representing organizations of interest to the donor will be professional in nature.

VIII. 
To be informed whether those seeking donations are volunteers, employees of the organization or hired solicitors. 

IX. 
To have the opportunity for their names to be deleted from mailing lists that an organization may intend to share.

X. 
To feel free to ask questions when making a donation and to receive prompt, truthful and forthright answers.
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